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We are committed to promoting responsible behavior
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1.1

Sustainability
at Invision

As a leading mid-market investor with a 25-
year track record, we recognize our
responsibility not only to our valued Limited
Partners, but also to our portfolio
companies, employees, suppliers and other key
stakeholders. We are conscious of the
environmental and social impact of our
investments and recognize that our
responsibility extends beyond our immediate
investment activities. Whenever we decide
to invest in a company, we carefully consider
the actual and potential ESG impacts that
our investment may have. We proactively
encourage the boards and management
teams of our portfolio companies to include
ESG topics on their agendas and to embed
sustainability in their corporate culture.
Ensuring that employees are aware of the
company’s key environmental, social and
governance issues underpins the ability

of our companies to make a lasting positive
contribution to their ecosystems, even beyond
our ownership period.

We are pleased to be a signatory to the
Principles for Responsible Investment (PRI), a
United Nations initiative that focuses on
understanding the implications of sustainability
for investors and supports signatories in
integrating these issues into their investment
decision-making processes.

This report outlines key ESG-related actions
and focus areas of Invision and our portfolio
companies during 2022. However, we would
like to highlight that we have further refined
our sustainability strategy in 2023 following
the successful closing of our new Invision VII
fund, which follows the more stringent SFDR 8
Standard.

The work being undertaken relates to the
appointment of a dedicated ESG team and an
update of our ESG strategy. While we have
outlined the process of our strategy review in this
report, most of the implemented changes will
bear fruit from 2023 onwards and are therefore
not yet reflected in this year’s ESG report.
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1.2

Invision’s approach to ESG Introduction

About Invision
and our approach

Since Invision was founded in 1997, we have
helped more than seventy companies to realize
their growth plans to fruition — particularly in
terms of internationalisation, innovation,
product development, strategic investments,
and digital transformation of business
processes. Strong working relationships are
essential to our success. We act as a trusted
partner, ensuring that the life’s work of
entrepreneurs lives on and that the success
stories of the companies we invest in continue.

We establish a dialogue with our portfolio
companies based on an entrepreneurial
mindset, a partnership approach and a

spirit of mutual trust. In this way, we ensure
the necessary proximity to our portfolio
companies to influence strategic decisions,
while at the same time giving the management
teams sufficient freedom. To achieve this, we
use the following three-step approach:
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1.3

Invision’s approach to ESG

ESG in our
organization

To ensure the implementation and
management of ESG issues at Invision and
our portfolio companies, we have appointed
a dedicated ESG team in early 2023.

The team consists of two people in our
office in Zug, Switzerland, and is led

by our Head of ESG. The team is mainly
responsible for the following implementation
aspects:

Defining, implementing, and updating the ESG
strategy in collaboration with Invision’s Partners

Regular interaction with investment teams on the
implementation and measurement of ESG aspects in
portfolio companies (e.g. ESG agenda, KPI monitoring)

Define and implement our responsible investment
policy

Support investment teams in evaluating ESG issues
during the investment process

Regular reporting on relevant ESG issues and factors

to Invision’s Senior Partners and preparation of relevant

updates for the board of Invision AG
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Introduction

The ESG team also prepares the annual
Sustainability Report, which includes key ESG
issues and progress, and is approved by the
partners.
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2.1

Update of
our ESG strategy

Sustainability and ESG factors have been on
our agenda and integrated into our investment
process since 2013 and have since been
continuously reviewed and refined in line with
evolving ESG regulations and legislation.

Following the launch of our first SFDR Article 8
fund, Invision VII, in 2022, we decided to
update and align our company-wide approach
to sustainability and in ESG factors once again
in 2023. We believe our new strategy reflects
the latest developments in the sector and
provides a coherent and rigorous approach as
to how our ESG vision is translated into specific
and measurable objectives.

The strategy update was supported by external
sustainability experts, who provided the
strategic framework, regulatory knowledge and
expertise to ensure a smooth and consistent
approach. Their work was supported by our
recently established dedicated ESG team,
which will support the Invision partners,
investment teams and portfolio companies
during the implementation process.

The redefinition of our strategy involved three
key steps, as outlined below.

Formulation of an ESG vision Materiality assessment to identify

which reflects our values,

stakeholder needs and ambitions.

The vision defines the guiding
principles for our ESG activities.

the ESG topics which are relevant

for us and our portfolio companies.

Update of our ESG ambitions and
goals based on the results of the
materiality assessment for Invision
itself and for our portfolio
companies.
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2.3

Invision’s approach to ESG Our ESG strategy

Materiality
assessment

Based on our ESG vision, we conducted an
analysis of the material sustainability issues for
Invision and our portfolio companies. With the
support of our external ESG consultants, we
identified the relevant ESG areas by applying
the concept of double materiality and ensuring
that current and forthcoming legislation and
regulations were also considered. Specifically,
our materiality assessment consisted of the
following three steps:
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|dentification of
potentially relevant

ESG topics

With the support of our external
ESG consultants, we have
developed a long list of potentially
relevant ESG issues, taking into
account international standards and
regulations, such as the Swiss Code
of Obligations, TCFD, Swiss
Ordinance DDTrO, CSRD, SFDR,
the German Due Diligence Act
(LkSG), SASB, GRI, UNGC, SDGs
and the UN Guiding Principles on
Business and Human Rights.

Prioritization of @
potential topics

based on different
perspectives

We then prioritized the various
long list issues by considering the
positive and negative impacts of
Invision’s and our portfolio
companies’ business activities. This
included an assessment of their
external impact on the
environment, society and economy
as well as an assessment of their
internal impact in terms of risks
and opportunities for Invision and
our portfolio companies.

Combination of o
outcome from
previous steps and
application of
relevance threshold

Finally, we summarized the
findings from the previous two
steps in a materiality matrix. Before
setting the materiality threshold to
define the relevant focus areas,
we considered the perspectives
of different stakeholder groups
(see section 2.5) to ensure that we
focused on the most relevant
issues. Following the materiality
analysis, Invision grouped the
material issues into three strategic
pillars: environmental, social and
governance.




Ambitions
and goals

Our ambitions and goals reflect our
responsibilities at the portfolio company level
as well as for our own operations in our role as
exclusive advisor to our funds. We have set
these targets based on the defined ESG vision
and the results of our materiality assessment

to ensure they are relevant and in line with our
strategy. Furthermore, we aimed to set
ambitious yet realistic and achievable targets
that will allow for measurable progress and
results. As we are currently still in the process
of implementing our new ESG strategy within
Invision and our portfolio companies, we
expect to further refine our qualitative goals
once we have received detailed feedback.

Our review work has resulted in the revised
ESG strategy, which is set out on the following
pages. It follows a stringent approach based on
our vision and incorporates our ambitions,
material issues and goals for Invision and our
portfolio companies. It forms the basis for the
ongoing implementation activities and the
introduction of KPl measurement.
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Environment

Ambitions Material topics

We create long-term value for Invision and Climate and energy

our portfolio companies by using resources . .
Raw material, ressources and circular economy

efficiently and minimizing adverse climate
impacts.

In our investment decisions, we integrate
sustainability by creating a positive long-term
impact by incorporating climate-relevant

and ressource-related factors at the portfolio
company level.
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Goals for Invision

Scope 1 & 2 will be measured for the first time
in 2024 for the year 2023 (and annually thereafter)

Scope 3 will be measured for the first time in 2025

for the year 2024 (and annually thereafter)

Definition of a reduction path in 2025 which
starts in 2026

Goals at the portfolio level

Scope 1 & 2 will be measured for the first time in
2024 for the year 2023 (and annually thereafter)!

Scope 3 will be measured for the first time in 2026
for the year 2025 (and annually thereafter)?

Definition of a reduction path in 2025 which starts
in 20263

Total energy consumption will be assessed for the
first time in 2024 for the year 2023 (and annually
thereafter)*

Definition of a reduction path for energy
consumption in 2024 which starts in 2025°

Potential to switch to renewable energy will be
assessed for each portfolio company following the
first measuring exercise

Potential to increase use of raw materials that meet
sustainable criteria (e.g., which are sustainably
certified, renewable, recyclable and/or produced
according to ethical standards) will be assessed for
each portfolio company©

Potential to increase recycling ratio will be assessed
for each portfolio company©

"Applicable for current portfolio companies (as of 31.12.2023).
Newly acquired portfolio companies will be included in the Scope
1 & 2 measuring exercise in the year following their acquisition.
Applicable for current portfolio companies (as of 31.12.2023).
Newly acquired portfolio companies will be includec

3 measuring exercise in the second year following their acquisition.
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*Applicable for current portfolio companies (as of 31.12.202
For newly acquired portfolio companies, a reduction pathway will
be defined in the second year following their acquisition which

will start in the third year following their acquisition.

"Applicable for current portfolio companies (as of 31.12.2023).
Newly acquired portfolio companies will be included in the
measuring exercise in the first year following their acquisition.

* Applicable for current portfolio companies (as of 31.12.2023). For

newly acquired portfolio companies, a reduction pathway will be
defined in the first year follo > their acquisition which will start
in the second year following r acquisition.

® Assessment until 2024 for current portfolio companies (as of

31. ). Newly acquired portfolio companies will be assessed
at the latest in the second year following their acquisition.
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Social

Ambitions Material topics

We build a fair, safe and motivating working Health and safety

environment that enables employees to

Education and training
thrive and develop. As such, we invest in the g

education and wellbeing of individuals. Labour conditions

Diversity and equality

In our investment decisions, we integrate
sustainability by supporting our portfolio
companies in providing a safe and respectful
work environment that enables their employees
to thrive and develop.
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Goals for Invision

Creation of a structured process to evaluate skills and

development opportunities of our employees in 2024

A grievance mechanism is in place, which is accessible
to our employees

Goals at the portfolio level

Apprenticeships are measured and, where possible,
initiatives are taken to increase their number

Education and training is measured and, where
appropriate, initiatives are taken to increase education
and training

Employee fluctuation is measured and, where
appropriate, initiatives are taken to reduce fluctuation
or to maintain it at a low level

Portfolio companies have a grievance mechanism
for their employees in place’

Absenteeism is measured and, where appropriate,
initiatives are taken to reduce absenteeism or to
maintain it at a low level

Work injuries are measured and, where appropriate,
initiatives are taken to reduce work injuries or to
maintain them at a low level

Engage with all portfolio companies on the
representation of women in management and, where
appropriate, define measures to increase it

"In the event that this KPI is not fulfilled, a grace period applies in
which the portfolio company can remedy the situation: 6 months
for current portfolio companies (as of 31.12.2023) and 12 months for
newly acquired portfolio companies.
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(Governance

Ambitions

We act in accordance with exemplary values
and principals of ethical behaviour throughout
our buisness activities for the benefit of all
stakeholders.

In our investment decisions, we integrate sustain-
ability by working closely with our portfolio
companies to promote entrepreneurial mindset

whist keeping a strong focus on ethical behaviour.

Our ESG strategy

Material topics

Privacy and cybersecurity

Corporate behaviour

Product stewardship
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Goals for Invision

All employees attend an annual training on compliance

All employees attend an annual training on data
protection and cybersecurity

Goals at the portfolio level

No incidents of non-compliance with regulations and/
or voluntary codes concerning product and service
information and labelling in the portfolio companies'

Invision Code of Conduct signed by management'

All portfolio companies have policies on anti-
corruption & bribery and anti-money-laundering'

All portfolio companies have a policy on tax
compliance'

All portfolio companies have an internal control
system to approve company decisions and control
important documents'

No justified and unremedied complaints regarding
breaches of client data protection and loss of client
data’

Employees of portfolio companies attend annual
training on data protection and cybercecurity

"In the event that this KPI is not fulfilled, a grace period applies in
which the portfolio company can remedy t tuation: 6 months
for current portfolio companies (as of 31.12.2023) and 12 months for
newly acquired portfolio companies.




Invision prioritizes sustainability and ESG factors to
protect investor value, generate returns, and benefit
society through responsible practices across the
investment cycle.
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Invision’s approach to ESG Our ESG strategy

Stakeholder
dialogue

Invision is in constant dialogue with its
stakeholders. This makes our decisions and
actions transparent. It also allows us to
identify key issues and address them
proactively. The aim is to balance different
interests, build trust and maintain it over the
long term. The table below summarizes our
approach and engagement with our
stakeholders which we identified in our
assessment process.
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Stakeholders

Employees

Investors (LPs)

Portfolio companies

How we engage

Regular team meetings and
workshops

Annual performance review

Team building events and out of
office activities

Recruiting initiatives for new talent

Annual LP Meeting

Financial reporting

Quarterly reports

ESG reporting

Regular investment meetings with
our partners and deal teams

Regular board meetings

ESG surveys and KPI questionnaire

Recurring interaction between the
deal teams and the portfolio
companies’” management on ESG
topics

Annual general meeting

ESG onboarding and workshops

30

Our approach

We regularly review our working environment
and office equipment to ensure that our people
have the tools and facilities which they require.
We consider equal treatment a fundamental
principle of our business conduct and maintain
an open dialogue to foster a strong internal
feedback culture.

We recognize the importance of ESG throughout
the investment cycle, while maintaining our
fiduciary duty to deliver superior returns to our
investors. As such, we have developed our ESG
strategy and incorporated ESG issues into our
due diligence process in line with our investment
principles. We communicate transparently with
investors and respond to their enquiries in a
timely manner.

We take steps to understand for improvement on
ESG issues and support our portfolio companies
in achieving their ESG goals. By regularly
tracking ESG KPIs, we can assess and clearly
communicate their ESG performance.

Stakeholders

Business partners

Banks / Debt lenders

Regulatory bodies

Industry associations

How we engage

Due diligence in the buying or
selling process of businesses

Tax related matters

Value creation and other daily
business

Monthly or quarterly meetings

Financing of operations

Regular meetings with the FINMA,
BaFin, CSSF, JFSC, Competitive
Commissions in the DACH region

Engagement with the Swiss Private
Equity and Corporate Finance
Association (SECA)

Our approach

Lawyers and consultants support us in the
preparation of transactions and in various other
projects. Solid and trusting relationships with
them are very important to us. Successful
transaction management and good cooperation
throughout the process is a priority for us.

When negotiating debt financing terms for a new
or existing investment, we ensure that all the
information provided to our debt lenders is
accurate and compliant with the regulatory
requirements. We also consider ESG risk
management and ensure that we always pay on
time.

Regulatory compliance is fundamental to our
business. We communicate regularly with
regulators to keep abreast of changes in
relevant regulations and to respond early when
documents need to be amended.

We attend relevant events and other conferences
throughout the year to maintain a regular
dialogue within our network to identify current
trends in the private equity industry and beyond.



Invision’s approach to ESG ESG in our investments

ESG in our portfolio ESG
companies policies

3.1 ESG policies 33 Since the introduction of ESG into our policies
3.2 ESG considerations through the in 2013, we have continued to refine them
investment lifecycle 34 to reflect the latest regulatory and legislative
3.3 Industry and company exclusions 36 developments on ESG.
3.4 Managerial and organizational
measures 37 In addition to our Invision Compliance
3.5 UNPRI commitment 38 Manual, which provides the framework for

our internal policies and code of conduct,
Articles 8 and 6 of the SFDR are our
fundamental guidelines for compliance and
sustainability disclosure.

This is reflected in our Responsible Investment
Policy, which ensures sustainable business
practices and enables us to systematically
identify ESG-related risks and opportunities.
The key elements of this recently updated
policy are set out on the following pages.

32
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Ownership 2

Defining an ESG Action Plan based
on company-specific key priorities
(relying on ESG due diligence
findings) for the portfolio company
as part of its value creation agenda;

Implementing the ESG Action Plan
together with the portfolio
company management and support
from the Invision ESG team;

Discussing the ESG Action Plan and
status of initiatives as part of the
regular portfolio company board
meetings;

Regularly monitoring the process
on ESG issues and comparison
against the ESG plan, discussing
any deviations from the ESG Action
Plan with the portfolio company;

Conducting ESG surveys and
collecting data on a recurring basis
on company specific ESG KPIs,
ESG policies and ESG initiatives at
the portfolio company; and

Reporting periodically to investors
on the portfolio company’s
performance against the ESG
Action Plan (including mandatory
disclosures under SFDR).

P

Demonstrate ESG track record and
achievements during the ownership
period in sell-side documentation
based on the ESG Action Plan and
company specific ESG KPls;

Provide relevant ESG information
(including ESG Action Plan and
performance measured using the
company specific ESG KPIs) to
potential buyers during the due
diligence phase; and

Consider ESG aspects when
selecting the buyer universe in
order to promote continued good
practices under new ownership.
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3.3

Invision’s approach to ESG ESG in our investments

Industry and
company exclusions

We will not invest in companies:

that are involved in criminal activities;

whose principal business is manufacturing, processing,
distribution or sale of tobacco products or hard spirits;

whose principal business is the direct investment
in real estate;

whose principal business is the manufacturing,
distribution or sale of pornography;

whose principal business is the exploration for oil,
gas or other natural resources; or

whose principal business is the operation of casinos
or other gambling facilities.

36

Managerial and
organizational measures

In addition to the policies and guidelines set
out above, we have also implemented
measures and processes in our interaction with
our portfolio companies. These are supported
and monitored by Invision’s Senior Partners and
include the following:

Regular training and updating of the individual deal
teams

Regular monitoring and reporting of ESG issues at our
portfolio companies by our individual deal teams

Proactive inclusion of sustainability issues in board
meetings by our investment teams

Regular review and discussion of Invision’s and
portfolio companies’ ESG performance to monitor our
progress
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Invision’s approach to ESG ESG in our investments

3.5 UNPRI

commitment

In October 2021, Invision became a signatory
to the Principles for Responsible Investment
(PRI), a United Nations initiative. The
principles are a voluntary and aspirational
framework that requires signatories to
integrate ESG issues into their investment
activities and to be active asset owners. By
signing the principles, we acknowledge the
importance of environmental, social, and
corporate governance issues in the investment
process.

38

Principle 1: We will incorporate ESG issues into
investment analysis and decision-making processes.

Principle 2: We will be active owners and incorporate
ESG issues into our ownership policies and practices.

Principle 3: We will seek appropriate disclosure on
ESG issues by the entities in which we invest.

Principle 4: We will promote acceptance and
implementation of the principles within the
investment industry.

Principle 5: We will work together to enhance our
effectiveness in implementing the principles.

Principle 6: We will each report on our activities and

progress towards implementing the principles.

With this public commitment, Invision pledges
to integrate ESG factors into its investment
decisions and ownership approach and to
publicly account for them. In doing so, we aim
to contribute to a more sustainable financial
system and to a more sustainable economy. In
accordance with the Principles, Invision
implements a pre-investment materiality
assessment and due diligence process to identify
the relevant ESG factors of each investment. This
will allow Invision on the one hand to mitigate
potential risks and adverse impacts while
enhancing the positive impact of investments on
people and the planet. We will publish our first
UN PRI transparency report in 2024.
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Invision’s approach to ESG

Appendix

Appendix
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Disclaimer

This report (the “Report”) and the information
contained herein (the “Information”) are being
provided by Invision AG for the sole purpose of
providing certain summary information about
efforts undertaken by Invision AG and the funds
advised by Invision AG (together “Invision”) with
regard to the sustainable development of their
business.

The Report is being provided on an “information
only” basis and no reliance should be placed
upon the Information by any person. No
representation, warranty or undertaking (express
or implied) is given, and no responsibility

is accepted as to the adequacy, accuracy,
completeness, currency, reliability or
reasonableness of the Information, or any oral
or other communication in connection with the
Information. Invision shall be under no
obligation to update or correct any inaccuracy
in the Report. Recipients should not treat the
Information as advice relating to legal,
regulatory, taxation, financial, investment,
accounting or other matters. The Report is not,
and shall not be construed as, a prospectus or
an advertisement in any jurisdiction and no
offer, marketing, solicitation or invitation for an
investment is being made.

Any forward-looking statements, results,
valuations, or projections contained herein
represent Invision’s own assessment and

interpretation of information available as at the
date hereof and are based upon assumptions
contained herein which Invision believes to be
reasonable, but which may not prove to be
accurate or to reflect all relevant facts.

Past performance is not necessarily indicative of
future performance. There can be no assurance
that comparable results will be achieved in the
future.

This Report is not directed to, or intended for
distribution to or use by, any person or entity
that is a citizen or resident or located in any
locality, country, state or other jurisdiction
where such distribution, publication, availability
or use would be contrary to law or regulation
or which would require any registration or
licensing within such jurisdiction. It is the
responsibility of the recipient to satisfy itself

as to its compliance with the applicable laws
and regulations of any relevant jurisdiction,
including obtaining any requisite governmental,
regulatory or other consent (where applicable)
and observing any other formality presented in
such territory with respect to its receipt,
possession and use of the Information.
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